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LEARNING 

FROM OUR 

JOURNEY

Iterations

Not to expect perfection

Value of being led by a clinician

Ownership & Responsibility

Takes longer than you think

Clinicians Reflect



Accessibility of Notes

Speed of Documentation

Sharing Information

Reliability of Data

Quality Audits

Cost Savings



CHALLENGES

Hybrid noting

System instability

Some counterintuitive 

features of CareFlow

Accessibility



NEXT STEPS

Outpatient Therapy Documentation

Specialist Inpatient Forms 

Non-Therapy AHP Services



charlotte.westcott@nbt.nhs.ukAny Questions?
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