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definition: Change activist

A person who takes action
 outside their comfort 

zone, in line with values 
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What did activism ever do for anyone? 
• We faced up to big tobacco 
• Put seat belts in every car.
• Women are able to vote
• The end of apartheid in South Africa.
• Equal Pay Act UK (Ford machinists in my manor, Dagenham) 
• Black Lives Matter movement – greater awareness of racial 

injustice 
• The NHS 
• A wake up call on the global climate emergency.
• No first strike nuclear weapons stationed secretly in the UK
• School breakfasts for half a million vulnerable children in the 
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to boost 
your system 

working 
success, 

maybe you 
need to 

think like a 
change 
activist 
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Taking action increases your 
comfort zone. 
Take action first- 

then things get better.
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to create the change 
you want to see  

maybe you need to 

think like a change activist 



What are the common 
attributes of successful 

social activists? 

Nelson Mandela, Rosa Parks, 
Malala Yousoufai, Rev Martin 

Luther King jr, Greta Thunberg? 
How did they change the 

world?
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to boost your 
project success, 

maybe you need 
to 

think like a 
change activist 



Passion

PurposePlan 

“You have to be burning with an idea or a problem or a 
wrong you want to right. If you are not passionate 
enough from the start, you’ll never stick it out”

Steve Jobs

“If you 
have a big 

enough 
why, you 

can get 
through 

any 
amount of 

how” 
Nietchze

“Have a bias 
towards action 
– let’s see 
something 
happen now. 
You can break 
that big plan 
into small 
steps and take 
the first step 
right away” 

Indira Gandhi
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Looking at your challenge 
through the lens 
of an activist leader
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What’s changing about change…
collaborative

purpose driven
strategic 
AI driven   
Inclusive

socially aligned
radical 

Like yours? 9



You are already that success 
story. Look at the change you 
have made happen already. 
My question is – what’s next? 

Take action first- 
then things get better.
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How I found out 
about children 
arriving at school 
too hungry to 
learn….
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Children in the UK
Are waking up in homes without 
food because of poverty 
Arrive at school too hungry to 
learn. 
In the 6th richest economy in the 
world 
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Purpose - Magic Breakfast context

Headteacher,  Lincolnshire 
My purpose as a teacher is to teach. 
To help children achieve their potential. 
If they are not fed properly, they can’t 
concentrate. 

So I can’t see how I can achieve my potential or 
that of the child, or even the school, without a 
good breakfast offer.  
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Power of partnerships and

L e v e r a g i n g  t h e  H e i n z  b r a n d  a n d  p r o d u c t  p o r t f o l i o 

t o  u s e  M a g i c  B r e a k f a s t ’ s  n a t i o n a l  r e a c h  a n d 

l o c a l i s e d  m o d e l  t o  h a v e  a  t r a n s f o r m a t i o n a l  i m p a c t 

o n  t h e  l i v e s  o f  h u n g r y  c h i l d r e n  i n  t h e  U K

Working in partnership
February 2022

We can build partnerships based on purpose and 
social impact that are so deep, so impactful…we 
just need to find the win win win, the technology 
led opportunities for profit with principles…
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Honoured to receive an 
MBE from 

His Majesty King Charles III  
(then Prince Charles) 

in 2016



advice Change activist

Take a baby step
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advice Change activist

Start before you are ready
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What might that look 
like for you? 

In your role, in your 
team, in the 
organization?  
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“they won’t let 
me…”

Really?
Who is the 
they? 
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Just have to wait til…
• ”the strategy refresh”
• “the new system is installed”
• “we’ve been told to by the boss”
• “the new team are in place”
• “we’ve saved some money”
• “I’ve made a plan”
• “I’ve done the course””

What if low risk 
becomes high 
risk?
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What are you passionate about? 

if you had a magic wand, what would you prioritise 
• For people, for social impact
• For the planet
• For your colleagues
• For your community outside work
• For you personally?



Passion



Trust is the 
best and biggest USP 
for any individual, 
any team, 
any organisation

 



Change activism at 
COP28 Dubai…December 2023









Daniel Valle and I 
presenting onstage at 
COP28 

December 2023 

Subject. WWT cares about 
reducing greenhouse 
gases…



Trust as USP 

By talking about AI for Good, 
we wanted to show the world 
a team and technology you can trust



..idea Change activist

Ask better questions..

What one small thing 

could I do, right now 
to make a difference?
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Close your eyes, 
think of when you 
are at your 
happiest.  

A 6me when you 
feel really relaxed, 
loved, content. 

Could you choose 
to do more of this?
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Here’s another reason why this matters. 
Sometimes you need a plan to see you 
through the toughest times. 
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January 2023 
After major cancer surgery. 
Followed by radiotherapy

Made a project plan.
 
By June, be well enough to 
complete a triathlon. 
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Followed 
the project 
plan 

3rd June 
2023
Blenheim 
Triathlon.   
Slow. 
But very 
happy!

With my partner Catherine
Without whose help I could 
never have done it! 
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Summary.  
A change activist 
takes action outside 
his/her/their 
comfort zone, in line 
with values. 

Anyone can 
make a 
difference. 

Why not you?
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THANK YOU

T O  
E V E R Y O N E  W O R K I N G  I N
T H E  N H S  

F O R  S A V I N G  M Y  L I F E
T W I C E  

E S P E C I A L LY  T E A M S  
A T  T H E  

M A C M I L L A N  C E N T R E  U C L  

J A M E S  W I G G  P R A C T I C E  K E N T I S H  T O W N
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