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How do you measure value?
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We have capability and capacity 
issues in our DDaT workforce
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The DDaT Workforce Plan will 

articulate a way to address this



Making the most of our workforce



Most technologists 
now work outside 
IT/Digital functions
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32% of health and care 

staff are ready to learn to 

innovate

48% need basic training 

before they are ready to 

innovate safely

15% may be unable to 

even engage with digital 

learning platforms

5% are Digital, Data and 

Technology professionals

Lloyds UK Essential Digital Skills For Work, 2022
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Summary of the Evidence (for me)

• ‘Digital’ is increasingly a part of how we deliver more value, but 
it is not in itself sufficient

• Currently there is a tremendous amount of waste in delivering 
digital initiatives

• ‘Failing fast’ and doing the right things in the right way are part 
of the solution, and have limitations of DDaT capability and 
capacity

• Much (most?) of the solution is in the ‘power of open’ –
democratising Digital

• This is a multi-factorial issue, with change required at all levels

• Whatever happens…we need to be data-driven and measure 
value (better).
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How do we add more value?

Organisations that lead well for the digital 

age, setting a culture of data-driven and 

user-centred healthcare, able to make 

changes both quickly and safely within the 

constraints we have.

Every member of staff recognises that they 

are part of a team, that is empowered and 

equipped to deliver more value tomorrow 

than they do today (and can measure it).

Every team has access to the technology, 

data and infrastructure than enable them to 

understand how best to make changes to 

maximise the speed at which they can make 

improvements to their service.

Teams charged with accelerating innovation 

and change across the organisation are able 

to provide the right supporting services 

(technology, data, training strategy and 

empowerment) that help as many services 

as possible deliver more value tomorrow 

than they did today.

Digital ready

Digitally willing

Organisational 
drivers

Individual attitudes

Digitally able

Individual Skills

Data and Technology

Organisational 
drivers

Individual attitudes

Individual Skills

Data and Technology
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• Providing context

• Making skills development real

• Championing digital capabilities

• Helping one another

• Staying grounded

Thank you for…



Thank you!
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